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The Strategic Plan 2011/12 - 2014/15 
is the culmination of 12 months of 
work by the Board and the Executive 
Management Team.

The previous planning period was 
marked by an intensive program of 
major cemetery developments and 
innovation that included:

 – establishment of the State’s first 
natural burial ground, Wirra 
Wonga;

 – opening of the Wakefield Section at 
West Terrace Cemetery for burial 
and cremation memorials - the first 
virgin land released at the cemetery 
since 1944;

 – development of Tranquillity Corner 
at Cheltenham Cemetery providing 
120 burial vault sites;

 – construction of a $1.4M sales & 
administration building at Enfield 
Memorial Park;

 – creation of the Heritage Highlights 
interpretative trail at West Terrace 
Cemetery; and

 – a $2.1M expansion of the Enfield 
Mausoleum with an additional 184 
above ground crypts.

The unique nature of cemeteries 
necessitates a long term planning 
approach to their development and 
management, well beyond the usual 
business planning cycle. As significant 
long term community assets, planning 
for cemetery infrastructure should be 
considered over a time span of 50 to 
100 years. Or even longer. 

 Yet, like any organisation, the 
Authority’s services must meet current 
community needs and preferences. 
Forward plans must provide flexibility 
so that wecan respond to emerging 
trends and environmental factors.

With this in mind, the Board and 
Executive Management Team adopted 
a planning approach that links with the 
State Strategic Plan, the 30 Year Plan 
for Greater Adelaide, while balancing 
our long term community obligations 
and the Authority’s long term 
sustainability.

We looked at our next three “horizons” 
to create a 20-year view of the 
Authority.  Successful implementation 
of each successive “horizon” plan 
will see the Authority move closer to 
achievement of its vision; to be the 
leading provider of sensitive, innovative 
and comprehensive cemetery services 
in South Australia.

The first phase of the “horizons” 
approach spans the years 2011-
2015.  In these years the focus will 
be on consolidation of our core 
assets management and product 
development activities, strengthening 
our workforce, growing our market 
share and improving business systems 
and processes.  This follows the recent 
period of development.  

A key aim during this period is to build 
the level of our working capital reserves 
in readiness for several major projects 
in the second and third “horizons”. 
Financial goals and targets have been 
developed to challenge and “stretch” the 
business. Depending on the economic 
climate for the duration of this planning 
period, the goals and targets may not 
align with the Authority’s Five Year 
Financial Plan.

The vision, goals and targets outlined 
in the 2011/12 - 2014/15 Strategic Plan 
provide the Authority’s Board and Staff 
with a clear picture of what we want to 
achieve, while providing flexibility in 
how it is to be accomplished.

Catherine Schultz
Chair 
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The Authority is governed by a Board 
reporting to the Minster for State/Local 
Government Relations.

The primary functions of the Authority 
under the Adelaide Cemeteries 
Authority Act 2001 are:

 – The administration and 
maintenance of the following as 
public cemeteries: 

 – Cheltenham Cemetery 
 – Enfield Memorial Park 
 – Smithfield Memorial Park 
 – West Terrace Cemetery; and 

 – the administration and maintenance 
of any other cemetery established or 
acquired by the Authority; 

 – the burial or other disposal of 
human remains in an Authority 
cemetery; 

 – activities associated with the 
heritage or historical significance of 
an Authority cemetery; and 

 – any other function assigned to the 
Authority by or under this or any 
Act, or by the Minister.

As a State Government owned business 
entity, the Public Corporations Act 1993 
requires the Board to ensure that the 
Authority has an appropriate strategic 
plan, business plans and targets in 
place.

The Authority provides more than 
2,000 burial and cremation services 
annually, generating $8 M in revenue 
that funds both operating expenses and 
capital development across our four 
cemeteries.

Each cemetery has its own unique 
character and requirements 
encompassing landscaping style, range 
of burial and memorial areas, heritage 
values and community profiles.

Enfield Memorial Park is a beautiful 
setting for a wide range of elegant 
and modern burial and memorial 
options.  Conceived in the style of lawn 
cemeteries, Enfield Memorial Park 
has two funeral chapels, and offers a 
broad selection of burial and memorial 
options. These range from lawn areas 
to rose gardens, traditional headstones, 
through to Wirra Wonga, South 
Australia’s first natural burial area and 
the elegant Enfield Mausoleum. 

Having commenced operation in 
1876, Cheltenham Cemetery is one 
of Adelaide’s oldest burial grounds.  
Carefully planned developments and 
enhancements have balanced the 
various styles within the cemetery while 
ensuring the availability of burial sites 
to meet ongoing community needs.

The Authority is the custodian of four major 
cemeteries in Adelaide; Enfield Memorial Park, 
Cheltenham Cemetery, Smithfield Memorial Park 
and the heritage-listed West Terrace Cemetery.

We provide sensitive, high quality burial, 
cremation and memorial services to the 
South Australian community.
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With its native gardens and picturesque 
lakes, the Smithfield Memorial Park 
provides a natural setting with a range 
of burial and memorial options.  Lawn, 
traditional headstone, along with full 
monument burial options are available, 
as well as crypts in the Porta Del 
Paradiso Mausoleum.  Science Park 
is a serene lawn area with a dedicated 
memorial wall for families and loved 
ones to remember the lives of people 
who generously bequeath their bodies 
for the benefit of medical science. 

West Terrace Cemetery dates back to 
the foundation of South Australia and 
is the last cemetery in Australia still 
operating in the CBD of a capital city.  
Located on the south-western boundary 
of the city, the cemetery’s location was 
fixed by Colonel William Light in his 
1837 survey of the city of Adelaide and 
currently covers an area of 27.6ha.  The 
first recorded burial was in February 
1837.

This State Heritage Listed cemetery 
contains the graves and monuments of 
leading political, religious, social and 
business figures, as well as those of a 
wide range of people whose lives have 
enriched the history and development 
of the State.

Wakefield Section, a beautifully 
landscaped area of virgin land nestled 
in the north-eastern corner of the 
cemetery was launched in 2010 and 
provides a rare opportunity to be buried 
in a peaceful, everlasting resting place 
close to the city of Adelaide.

Also within West Terrace Cemetery 
is the Australian Imperial Forces 
(AIF) Cemetery, which was officially 
opened in 1920 soon after peace was 
declared in the Great War 1914-1918. 
Dedicated exclusively for the burial of 
ex-service personnel this project was 
the first soldiers’ burial ground in the 
Commonwealth.

Situated in the South Western corner 
of the cemetery, the AIF section spans 
an area of four acres and contains the 
graves of 4155 ex service personnel, 
including four Victoria Cross recipients.  
It is also the location of the Cross of 
Sacrifice, the first of its kind in the 
southern hemisphere.

RELEVAnT LEGISLATIOn 
The Authority is required to comply 
with the following key Acts and 
Regulations;

 – Adelaide Cemeteries Authority Act 
2001 (SA)

 – Adelaide Cemeteries Authority 
Charter

 – Public Corporations Act 1993 (SA)
 – Local Government Act 1934 (SA) 

(Part XXX – Cemeteries)
 – Local Government Act 1999 (SA) 
 – Local Government (Cemetery) 

Regulations 2010 (SA)
 – Cremation Act 2000 (SA)
 – Cremation Regulations 2001 (SA)
 – Public Finance and Audit Act 1987 

(SA)
 – Heritage Act 1993 (SA)
 – Adelaide Park Lands Act 2005 (SA)
 – Statutes Amendment (Public Sector 

Employment) Act 2006 (SA)
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OuR MISSIOn
To create, maintain and conserve 
appealing and sustainable cemeteries 
and provide sensitive services to the 
community.

OuR 20 YEAR VISIOn
To be South Australia’s leading 
provider of sensitive, innovative and 
comprehensive cemetery services.

OuR VALuES
The key values that unite and drive 
the way we work together and do our 
business. 

 – Teamwork – we work as an effective 
and cooperative team.

 – Empathy – we are compassionate 
and responsive. 

 – Respect – we treat the deceased, our 
clients and each other with respect.

 – Integrity – we are honest and 
ethical. 

 – Accountability – we are accountable 
for our behaviour and actions.

OuR COMMITMEnTS
The following commitments are the 
foundation for the Strategic Plan 
2011/12-2014/15 and will continue to 
define how the Authority conducts its 
business.  The Authority is committed 
to:

Our Customers
 – providing high standards of service 

to our customers;
 – maintaining its assets and 

infrastructure to safe, efficient and 
presentable standards;

 – keeping abreast of market trends, 
monitor customer feedback and 
actively pursue viable growth and 
innovative opportunities;

 – respecting the diverse cultures, 
beliefs and needs of the community 
and our customers;

 – providing sufficient available 
capacity at each of its cemeteries to 
meet demand for services, based on 
average sales of all products over the 
past three years; and

 – continuing to meet its community 
service obligations.

Our People 
 – following contemporary Human 

Resources practices and planning 
to ensure the recruitment, retention 
and development of quality, 
committed staff;

 – sound Work, Health and Safety 
systems and practices; and

 – appreciating and supporting a 
diverse work force.

The Environment
 – undertaking business in a manner 

that is environmentally sustainable.

Financial Sustainability
 – being financially self-sustainable;
 – having some level of reserve funds; 

and
 – investigating external funding 

opportunities (e.g. grants).

Our Organisation
 – good governance practices and 

adhering to legislative requirements; 
and

 – sound risk management systems 
and practices.

5



OuR PLAnnInG FRAMEWORk
The Authority recognises that 
planning should be conducted in 
alignment with other key plans such 
as the South Australian Strategic Plan 
and the Authority’s Master Plans and 
Plans of Management.

South Australia’s 
State Strategic Plan

Adelaide Cemeteries Authority 
Strategic Plan 

2011/12-2014/15

Cemetery Master Plan
Enfield Memorial Park

(20 years)

Cemetery Master Plan
Cheltenham Cemetery

(20 years)

Cemetery Master Plan
Smithfield Memorial Park

(20 years)

Cemetery Master Plan
West Terrace Cemetery

(20 years)

5-Year Financial Plan

EMP Plan of Management
(5 years)

CC Plan of Management
(5 years)

SMP Plan of Management
(5 years)

WTC Plan of Management
(5 years)

20-Year Capital Project
Proposal

20-Year Financial
Forecast Human Resources

Marketing

Environmental Sustainability

Information Technology

Asset Management

OHS&W

Records Management

new Southern Cemetery
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STRATEGIC AREA TWO:  
OuR PEOPLE

Goal Two
Improve organisational culture 
committed to delivering high 
service standards and providing 
quality facilities in an inclusive work 
environment.

Targets
1. Maintain staff satisfaction result of 

85% in annual staff surveys.
2. Achieve an annual voluntary staff 

turnover rate of 10%.
3. Build staff skills and competencies. 
4. Achieve an injury free workplace.

STRATEGIC AREA THREE: 
THE EnVIROnMEnT

Goal Three
To be an environmentally responsible 
organisation through sustainable 
cemetery planning and construction, 
service provision and business 
operations.  

Targets
1. Reduce annual energy consumption 

by 10%.
2. Reduce the Authority’s reliance on 

mains water.
3. Reduce our annual greenhouse gas 

emissions per service.
4. Offset the Authority’s carbon 

emissions 100%.
5. Achieve Zero Waste Strategy 2011-

2015  targets.

STRATEGIC AREA FOuR:  
FInAnCIAL SuSTAInABILITY

Goal Four
To consolidate the Authority’s financial 
resources to position for future growth 
and expansion. 

Targets
1. Achieve a cumulative operating. 

surplus of $2.75M by June 2015.
2. To have $3M in the long term. 

investments by June 2015.
3. To have $2.8M in working capital 

by June 2015.
4. Smithfield Memorial Park to be cost 

neutral by 2015.

STRATEGIC AREA FIVE:  
OuR ORGAnISATIOn 

Goal Five
Appropriate corporate governance to 
support our organisation. 

Targets
1. Achieve 100% compliance to our 

Governance Framework.
2. Achieve the Annual Performance 

Statement targets.
3. Achieve 100% compliance with 

State Records Adequate Records 
Management Standard.

STRATEGIC AREAS, GOALS & TARGETS

The following Strategic Areas are 
focuses for the Authority for the 
duration of this Strategic Plan: 

 – Our Customers
 – Our People 
 – The Environment
 – Financial Sustainability
 – Our Organisation

Each strategic area has a defined goal 
and specific targets for monitoring and 
reporting throughout the duration of 
the plan. unless stated otherwise, the 
timeframe for achieving the strategic 
targets outlined below is June 2015.

Progress in all Strategic Areas will be 
measured and monitored with regular 
reporting to the Authority’s Board.

STRATEGIC AREA OnE:  
OuR CuSTOMERS

Goal One
To present and promote high quality 
facilities, services and products that 
enhance the unique character and 
heritage of each cemetery.

Targets
1. Achieve 85% satisfaction rating from 

Funeral Directors biennially.
2. Foster customer loyalty. 
3. Increase use of the Authority’s 

products and services.
4. Awareness of the Authority’s 

cemeteries within catchment 
communities.

5. Increase community pride and 
interest in the historic value of 
West Terrace and Cheltenham 
Cemeteries.
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Adelaide Cemeteries Authority
Sales & Administration office
Browning Street
Clearview SA 5085
PO Box 294
Enfield Plaza SA 5085
Telephone (08) 8139 7400
Facsimile (08) 8139 7444
enquiry@aca.sa.gov.au
www.aca.sa.gov.au


